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The Paradox

Despite declining traditional interest, many individuals from diverse backgrounds
maintain a strong desire to pursue education careers but face significant barriers:
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e Ages ranging from early 20s to mid-50s

e Career switchers from various fields (criminal justice,
business, etc.)

e Working adults balancing multiple jobs and family
responsibilities

e Some with 124+ credit hours but no completed
degree

e Many had searched for suitable programs for

decades
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Innovation Removes Barriers

"I knew if I attended college
one more time, two years
would be my maximum that
I can afford financially."

"You shave off all the
fat with a direct path
to the program, to the
teaching license and
to the degree.”

"It was a little disorienting
at first but now I got the
hang of it... this is what I
have to do to stay
organized.”

e Two-year timeline fits financial
aid eligibility

e Ability to work while studying

e More affordable than traditional

options

Streamlined, focused

coursework

Science of reading emphasis

Practical, job-relevant

content

e Fully online format

e Asynchronous learning
e Accommodates

work/life balance



Best Practices for Recruitment & Retention
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Participant Experiences




Current challenges include funding cuts, political climate pressures,
and ongoing deprofessionalization of teaching - making innovative
approaches more critical than ever.



onclusions &
Future Directions

Accessibility
Matters

Removing financial,

temporal, and

logistical barriers

opens teaching to

passionate

candidates

Strong institutional
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Networks
signiﬁ'cantly improve
retention

Diversity is a Benefit
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Non-traditional
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valuable perspectives
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to education

Traditional models
alone cannot
address current
teacher shortage

crisis
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Educational preparation
providers and policymakers
should build upon these
proven models to create
more inclusive, supportive
pathways that increase
teacher diversity and prepare
educators to provide
high-quality, culturally

responsive instruction.
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